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Production.Ink, Issue #5, here to provide you with useful and relevant
news and resources on the business of production.

Finding the right location for a film or TV project—and figuring out the
logistics of when and how to film at it—is one of the most difficult pre-
production tasks to get right. We talked with Dave Clark of DW Clark
Productions and Scout Source about what scouts do, how they do it, and
how you should be working with them.

If you’ve read our past issues, you might notice some common themes to
our interview with post accountancy CEO Yana Collins Lehman—namely,
letting your service providers help you. 

What role does a location scout play in a production? Where do you
fit in?
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So whether you're working on a commercial, a TV show, or a movie, the
process is all pretty much the same. You as a scout start with the creative,
whether it be scripts or a set of boards: A car driving down the highway
pulls up in front of a restaurant, they go inside, they have a meal, we see
the husband and wife coming home to release the babysitter. To find
where that will happen, you need to break that down. What's the first
step? We have a scene on a highway, we have a scene at the restaurant,
we have a scene at a house, right? How many days do we get to film? All
right, this needs to be done in one day. So where can we find a highway, a
restaurant, and a house close to each other that we can control? 

That’s where your work as a scout really starts. You either take reference
photos or recommend places you’ve seen in the past that work with what
they’re talking about. You need to start with ten to fifteen places. The
producer or director will say, “Yes, I love A, B, and C, but D, E, and F, not
so much.” And then you kind of hone that down into four or five that you're
going to go see in person with the director, production designer, and
producer. And then you really narrow down to two that are realistically
viable; you have a favorite and then a backup.

And how do you get that done? What skills and understandings are
important? 

As a location scout, you wear very unique and different hats. You have to
be able to think visually and understand the architectural and visual
language that directors and producers use—how people speak and what
they're trying to describe. 

And then you need to help producers think logistically. Is this even
possible? How am I going to get a crew of 80 to 100 people into this
space? Is the space controllable? Where do you park all the trucks?
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Where do you feed all the people? Where do they go into the bathroom?
Where does the garbage go at the end of the night? As a location scout,
those are all things you have to have in the back of your head when you
see a space.

Those are the two main things that you need to have—a logistical side
and the creative side. 

But then once you peel that back a little further, you have to have
relationships with the towns and the municipalities in which you're filming.
You have to know who you're going to get permission from to be able to
shoot your scenes. And so you really have to build up a database of
contacts that you build relationships with. 

How can producers and below-the-line creators best work with
location scouts? What are some best practices for people to
remember?

To me, the most successful projects are the ones where you as location
scout are brought into the creative process as a collaborator, as someone
who can help creatively solve the problem, rather than with directors or
producers who say, “I’m only interested in X, find me X.”

We all suffer in some way, shape, or form from paradigm paralysis, like
there's only one way of doing things. A director might have their mind's
eye on a particular solution to whatever the problem is. But the scout can
help them approach it from a different direction, and maybe see
something that they had not previously thought about and see the merits.
That is very rewarding, when you can help guide the creative process.

The great thing about film is it is such a collaborative process and you can
really trust the expertise that someone is bringing to the table. It could
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really benefit the overarching project.

What are questions that people should be asking when they evaluate
location scouts?

This is not a business that's built upon resumes. This is a business that’s
built on relationships. So if someone were to ask me, “Do you have a
resume?” that to me means that you don't understand how this business is
built. If you were to ask me, “Who have you worked with?” then that's
something I understand. 

It’s better to ask something like, “Who are some of the directors that
you've worked with?” And then I can turn around and tell them I worked
with these seven Academy Award winning directors, or tell them the
production companies that I’ve worked at or with, and that makes more
sense. 

Any other things people should know about working with location
scouts?

I would say the other elephant in the room is whether you’re working in a
union capacity or with a non-union crew. Not to speak disparagingly of the
non-union location scouts, but they don't have to have the same concerns
that a union scout would have around rigor. There are best practices,
industry standards, and codes of conduct that a union location scout will
be aware of. They're more established in their craft. They've been around
longer. 

One thing I tell people new to the business is that “no” is a completely
acceptable answer. You need to have the foresight and fortitude to
understand when someone is suggesting a dumb or unsafe idea, and you
have to tell them, “No, you can’t do that.” You find a different solution, and
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safety is important. You can provide more reasonable options. A union
scout may be more willing to do that.

Who should we talk to next? Let us know at info@production.ink.

Loan-Out Scare: If you use a Loan-Out Corporation for tax and/or liability
purposes, you may have had a scare this week. Payroll company Cast &
Crew sent a warning to its users that California was auditing it and that
loan out corps might no longer be allowed in the state. The unions and
guilds then sent warnings their members. The California Employment
Development Department has since made it clear they will not make that
the policy.

AI slashing hours? AI, even through its integration into established,
popular programs, is cutting down time commitments in post production by
almost half, according to some industry insiders. Optimists say that is
freeing up the humans for creative work and amplifying their skills;
pessimists are glad IATSE is focusing on it in negotiations. More on this in
our article on AI in production.

Speaking of, here’s the latest on the labor front: Basic Agreement
negotiations, despite a May 16 IATSE deadline, will extend into June. AI is
a sticking point. They’ll start on the Area Standards Agreement anyway
this week. Nobody has a strike authorization yet, but we’d guess a vote
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comes soon.  

By now, you’ve seen the ScarJo/OpenAI controversy, in which OpenAI’s
new assistant’s voice sounds suspiciously similar to the actress…after the
she declined to provide her voice for it. We wrote last month about A24
and a Netflix documentary facing backlash for blatantly using AI, and we
thought then that it would be just the beginning. We also highlighted that
the new SAG-AFTRA deal with studios requires actors’ permission to use
their likeness in productions. There isn’t a deal with OpenAI, though, so
legal action would need a different basis.

You have another option for reporting misconduct on set: MyConnext, an
online reporting tool created by the Hollywood Commission, which just
launched.

Have a hot tip? Send it our way at info@production.ink.

Carol Turner was promoted to Head of Production at Disney
Entertainment TV, where she’ll oversee physical
production….1stAveMachine promoted Christos Mountzouros to post-
production EP and named James Okumura Executive Producer…. UK
post-production house Creep promoted Libby Orrett to Head of Post
Production…. Frida Torresblanco and Frank Murray have launched a
new production company, Hangtime….  Alysse Bezahler is the new SVP
of Production at Topic Studios…. Ben Pugh is the new President of
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Production at 42 after cofounder Rory Aitken announced his departure….
Nancy Eagle has joined Allen Media Group as SVP for Business and
Legal Affairs…. Spiffy Pictures, the Chicago-based studio behind kids’
television productions Nature Cat and Donkey Hodie, has promoted one
of their own, Caroline Bandolik, to Production VP…. Skydance Sports
has hired two former Amazon MGM executives, appointing Nancy Cotton
as the new EVP of Television, and Sandino Moya-Smith as SVP of
Feature Films. They have also promoted Danette Trosclair from
Television to the new EVP of Production…. Former Nickelodeon Senior
Vice President, DreamWorks head of Physical Production, and Sony
Pictures Animation VP of Production Mark Taylor has joined the advisory
board of God’s Gang Ltd.

Humble brag about your moves by sending us info (and/or a press
release) to info@production.ink and we'll do our best to post newsworthy
below-the-line job changes.

We’ll be back in a couple of weeks. Thanks for reading.  If you are

getting this email forwarded to you, please consider subscribing (it’s

free!). And if you enjoyed this issue, please consider sending it to a

friend. - The Production.Ink team

Physical Address: 367 St. Marks Avenue, Suite 765, Brooklyn, NY 11238
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